Town of Ridgefield Insurance and Risk Management Committee
Ridgefield Town Hall - Small Conference Room
400 Main Street, Ridgefield, CT
Monday October 5,2026 @ 7pm

Policy: All Insurance and Risk Management Committee meetings will be conducted
under Roberts Rules of Order and all participants are expected to conduct
themselves with dignity and treat all those present with respect, empathy and
civility.

Meeting Agenda
*Note: CIRMA will not be attending this meeting.

e Review and Approval and July 27, 2026 IRMC Meeting Minutes.

e ERM Initiative Updates and Discussion.

e Discussion around Cyber and changing exposures.

e Updates and check ins on Open Items from July 27, 2026 meeting.
e Q&A.



